
A world in transition 
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l Building on the great impulsion initiated by COP21, 
the French Ministry of Foreign Affairs and International 
Development chose to fully engage in an energy 
and ecological transition, through the “Exemplary 

Administration Plan” and the “Green Embassy” initiative. The 
diplomatic and consular network is at the forefront as many eco-
responsible projects have emerged on a voluntary basis. While 
some embassies are committing to reducing their paper usage and 
recycle it, like in Costa Rica, others have undertaken extensive work 
to modernise the way they operate and to make the embassies part 
of a larger sustainable environment project.

Following the data collection performed in 2014 by the Directorate 
for Estate and Logistics, the creation of the “Green Embassy” logo, 
which has been distributed to embassies for several months now, 
and the “Exemplary Administration” community of interest on the 
Diplomacy portal, this good practice guide is a new addition to 
the panel of tools available to embassies to promote transparency, 
encourage green initiatives and showcase the leading role of France 
in terms of sustainable development.

What is the “Green Embassy” approach? It is a comprehensive 
and progressive approach to reduce the embassies’ environmental 
footprints and operating costs by adopting eco-responsible measures 
combined with raising awareness and rallying staff to act in the area 
of sustainable development. It also serves to bring our words and 
actions in line on the ground to help strengthen our visibility abroad 
and assert France’s commitment to sustainable development. Every 
little bit makes a difference.

François Moisan 
Executive Director of

Strategy, Research and 
International Affairs - ADEME
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Laurence Monnoyer-sMith
Interministerial Delegate 

and General Commissioner
for Sustainable Development - MEDDE

Christian 
Masset 
MAEDI 

Secretary-General

Indeed, taking action across the board (with Ambassadors, Deputy 
Chief of missions, Heads of the Joint Management Service, as well 
as all officers) is now more essential than ever to be able to rise to the 
challenge of achieving a green ministry.

We set ourselves the goal of achieving a carbon neutral Ministry by 
2020, and deploying a “Green Embassy” action plan in all of our 
embassies by 2017.

This guide, written in collaboration with the French Ministry of 
Ecology, Sustainable Development and Energy (General Commission 
for Sustainable Development) and supported by the ADEME (French 
Agency for Environment and Energy Management) provides an 
overview of the actions implemented in our embassies abroad, as 
well as some ideas and suggestions to launch or develop your own 
Green Embassy project through local partnerships, joint research 
and by exchanging good inter-administration practices. To tackle 
climate change and demonstrate the exemplary nature of France’s 
commitment towards the environment, we must all get together to act.



the first image of an embassy perceived by others is its building. Both in its 
appearance and functioning, it must represent France’s know-how. as such, it 
can no longer afford not to implement simple and sustainable management. 
Whatever the type of building, there are solutions to work in this direction, 
combining energy efficiency and an improved standard of living for staff.

Inaugurated on the 11th of December 2009, the French Embassy in Tokyo is currently a show-
case for French expertise in sustainable architecture. 5 objectives were assigned to the team of 
architects1 in charge of the design:

Proof of the effectiveness of these initiatives is that the Embassy is CASBEE-certified (the local 
equivalent of the French HQE – High Environmental Quality Standard).

1 Agence ADPI (Aéroport de Paris Ingénierie)
2 Bandera Azul Ecologica
3  Leadership in Energy and Environmental Design (LEED®) is a North American standardisation system of buildings 

of a high environmental quality similar to the French HQE (High Environmental Quality) standard.

Devising and certifying

20 %  
Percentage of water 

consumption deriving from 
rainwater recovery

Embassy 
of Tokyo

62.14 
kgCO2/m

2/year  
Carbon footprint of the 
Embassy (the CASBEE 

threshold is set at  
108.98 kgCO2/m2/year)

   Tokyo’s virtuous spiral

1
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aim Task completed!

ensuring the proper
placement of the 

building
within the site

(a wooded park)

• A green wall links the façade and the garden.

optimising water usage •  A tank (32 m3) was installed to collect and treat rainwater.

saving energy

•  Efficient thermal insulations: 660 m2 of green roofs were 
installed.

•  Natural ventilation was optimised. Sensors compare the 
quality of the indoor and outdoor air. When the outside 
air is better, the glass roof opens to purify the air.

•  Centralised as well as individual technical building 
management.

Using recycled and
recyclable materials

•  PVC flooring, hardwood exterior covering, carpet tiling, 
etc.

Increasing comfort • Sound insulation, natural lighting, etc.

Costa Rica pledged to be carbon neutral by 2021. This constitutes a very ambitious process. 
The French Embassy is in tune with this ambition by initiating the process to obtain the “ecolo-
gical blue flag2” label.

   San José hoists the blue flag

How do you get staff 
involved?
A committee was formed, consisting of six 
willful officers, to perform actions and pre-
pare the annual report. The officers’ level 
of awareness towards these issues, howe-
ver, is still highly variable. The label is an 
opportunity to raise greater awareness.

What’s the next step?
To expand the process outside of the 
embassy! We have listed several Em-
bassy staff homes, including the Rési-
dence de France, under the “Sustai-
nable Homes” category with the blue 
flag label to encourage staff to reflect 
on their daily lives in a green way. We 
also support the Alliance Française to 
join the project starting next year.

What is the “ecological blue 
flag”?
It is a local label annually awarded to 
companies, institutions or communities to 
reward their actions and results in environ-
mental management. We have just been 
awarded the label in 2014, which repre-
sents a great recognition of the progress 
we have made, as well as a motivation to 
continue our efforts.

What are the criteria to achieve 
it?
Water quality, waste management, sustai-
nable procurements, energy... the various 
criteria cover all of the embassy’s everyday 
activities. Raising environmental awareness 
and promoting carbon compensation are 
also important elements of our actions 
and go well beyond the traditional Green 
Embassy criteria... It is a comprehensive 
approach.

4 questions asked to olga Bolaños 
cubero, Press secretary of the 
embassy and caroline sakaël, 
coordinator of the “blue flag” project 
at the French embassy in costa rica

6 7

•  CERWAY: www.behqe.com/fr/certification-
hqe/presentation-cerway

The French Embassy
in Nairobi has embarked

on the construction of
an Embassy with

LEED®3 certification
regrouping the offices, 

the Ambassador’s 
residence, as well as the 
economic services such 

as Business France.
This new site features:

• a design that 
requires no heating 
or air-conditioning 

by optimising natural 
ventilation;

• an entirely controlled 
water cycle through the 
installation of a small 

sewage treatment system;
• the installation of solar 

panels to produce the 
residence’s hot water;
• respectful integration 

into the site’s environment 
and ecosystem.

Start of construction: 
September 2015. 

Completion: early 2017.

NairObi 
takes the LEED  

FIND OUT MORE
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  Washington, the pioneer

  Phnom Penh: from assessment… to action ! 

  London: step by step

In 2011, a large range of measures was 
launched: 

  installation of a building management sys-
tem (BMS) for a centralised and automa-
ted control of consumption; 
  replacing 100% of the lighting in offices and 
foot traffic areas with low-energy lamps; 
  presence sensors and timers; 
  installation of a green roof;
  as well as more efficient use of desktop 
tools and supplies (gradual renewal of 
computers, mouse pads reminding offi-
cers of the positive action taken, etc.)

ted as a priority, and a “green team” of 
5 willful officers composed to perform the 
everyday activities.
Every recommendation was put in a mo-
nitoring chart to track the evolution of the 
measures over time and to signal any issues 
encountered.

Target met! 
10% reduction in GHG emissions by 2013 
(from 2011).

  Energy Audit and Carbon Balance® in 
consultation with the ADEME. 

  Consultation with the entire staff on a 
charter.

Summer 2015
  General meeting with all staff to present 
the results and explain the implementing 
procedures. 

  Entry into force of the Charter.

In 2010, the French Embassy in Washing-
ton simultaneously launched three studies:

  an analysis of the steps taken by French 
and foreign embassies; 
  a BEGES in partnership with the ADEME, 
Internat Energy Solutions, and EnvirO-
consult; 
  an energy audit carried out by a third 
party. 

A report on energy consumption was 
drawn up, followed by the implementation 
of the appropriate measures.

The embassy set up – in collaboration with 
the NGO GERES Cambodia – a carbon 
audit of its greenhouse emissions in 2011 
based on the GHG Protocol method, com-
patible with the French BEGES and the ISO 
14064-1 norm. This audit produced two 
documents:

  a carbon audit,
  a report of recommendations in the short, 
medium and long term.

Results: energy consumption and improved
air-conditioning devices have been targe-

A steering group, composed of the First 
Counsellor, Counsellor for Science and 
Technology, the Secretary-General and the 
Head of the Joint Management Service, 
has set up a precise calendar from assess-
ment... to action:
Spring 2015

  Analysis of the UK regulatory and techni-
cal framework.

assessment is an essential stage prior to launching a Green embassy measure, 
as well as a condition for its success. From the Balance sheet of Greenhouse Gaz 
emissions (BeGes1) to the completion of an energy audit and the establishment of 
a control panel, here’s how our embassies are paving the way to success.

Assessing before acting
2
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sive plan of action, based on a control 
panel and indicators which, under the 
authority of Ambassador Catherine 
Colonna, will involve all services with 
a priority set on electricity. We want to 
reduce our consumption and encourage 
low-emission supply. Success also requires 
us all to change our behaviour. We will 
therefore work to encourage sustainable 
purchasing and to limit consumption.

What economic impact do you 
expect this?
According to our preliminary findings, subs-
tantial savings can be made quickly, particu-
larly by changing the lighting system.

What are the results of your 
BeGes?
The main sources of emissions are: energy 
consumption (35%), travel (28%), fixed 
assets (13%) and purchases (12%). To be 
precise:
•  93% of emissions from the energy 

source (25% of the total) are due to the 
Italian energy mix and its 61% of electri-
city from fossil fuels,

•  50% of emissions from the travel source 
derive from guest visitors.

What actions are you going to 
implement?
We are going to implement a comprehen-

rome – supported by the aDeMe as part 
of a pilot initiative – drew up a BeGes in 
2014. erkki Maillard, Minister-counsellor, 
gives us the key conclusions.

•  BEGES Resource Centre of the ADEME:   www.bilans-ges.ademe.fr

•   Method for drawing up the Balance Sheets of Greenhouse Emissions:  
www.developpement-durable.gouv.fr/IMG/pdf/Art_L229-25_Methodologie_generale_
version_3.pdf

OslO

Getting up a table of actions to make savings and create 
an environmental charter with target figures.

Also taking action !

PretOria 

creating a dash-
board for the 

embassy to operate 
sustainably 

(January 2015).

significant invest-
ments… but with a fast 

return!

280,000 € 
initial investment

(2011)

175,000 € 
ROI in energy savings after

2 years (2013), equal to 63%
of the sum invested.

Decrease
in consumption:

- 22 % gas

- 14 % electricity

Embassy in 
Washington

ChallenGe

FIND OUT MORE

1  BEGES  : Bilan des Emissions de Gaz à Effet de Serre -  (Balance Sheet of Greenhouse Gaz Emissions)



consuming less is good, but consuming sustainably is even better! Whether it’s 
accomplished by installing renewable energies, signing 100% renewable energy 
contracts or contracts including a portion of said energy or even through energy 
recovery from waste... our embassies are not short of ideas!

Producing and valorising

15 years  
damping time of the heating 

substation

Embassy in 
Vienna

3
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Service) put forward the project following 
a discussion in 2013 with his colleague in 
charge of real estate on how to make the best 
use of the embassy building’s roof terrace.

What are the expected savings?
The savings will amount to around 15%. The 
return on investment is estimated at 11 years

at what stage is the audit on 
the installation of photovoltaic 
panels?
It was initially submitted to the regional 
branch of the DIL (Directorate for Estate and 
Logistics) in Nairobi, which presented it to the 
Head office in Paris. We are waiting for the 
response. Funding for this project has already 
been projected in our 2015 budget.

How did this initiative come 
about? Who is behind it?
The Head of the SCG (Joint Management 

Interview with charlotte Montel,
First counsellor, embassy in Pretoria

together with sensitizing the staff on their 
consumption (-15%) – to save: 

 8,783 e for the embassy,
  2,638 e for the two permanent repre-
sentations.

On January the 1st 2014, a new contract 
with the local supplier Wien Energie 
came into force. Approved as 100% re-
newable by the Austrian authorities (80% 
waterpower and 20% wind, solar and 
biomass), the contract made it possible – 

2014: 100% GOAL

  Vienna, going green on energy

  Pretoria

powered by waste incineration. Today, 
this is a profitable investment which has 
had a significant impact on the embas-
sy’s energy and, especially, carbon bills: 
urban heating emits 94% less CO2 com-
pared to fuel. For the year 2013/2014, 
this represents 120 less tons!

The French diplomatic and consular 
network in Austria did not hold back in 
taking measures to reduce its environ-
mental impact. Since 2000, the embassy 
has replaced its obsolete oil boiler with a 
heating substation connected to the “Fer-
nwärme” urban grid, which is essentially 

tOkyO

The energy supply of the new building is made up of 12% 
renewable energy. Instalment of solar and thermal panels 

has also been under consideration.

san JOsé

In a country full of potential, particularly in photo-
voltaics, the embassy approached Schneider Electric 
to examine the possibility of installing solar panels 
and an autonomous battery system. The studies are 

currently underway.

Also taking action !

Pending an energy audit, the embassy wishes to install solar panels on its roof by 2016.

lisBOn anD 
OslO

in particular, have 
started composting 
their food waste to 
be used as fertiliser 

for the embassy 
gardens.
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•  ADEME for businesses: www.ademe.fr/entreprises-monde-agricole 

•   Brochure on renewables:  www.ademe.fr/sites/default/files/assets/documents/
installez-des-energies-renouvelables-8379.pdf 

FIND OUT MORE

ChallenGe



“The Green Embassy project helps create a link between officers 
who work in different services, and to steer them towards a com-
mon goal”.

In Rome, a uniting project

Lucia Magnaud, green ambassy project manager, rome

scientific climate and energy attaché, the 
head of the real estate branch, and the 
representative of the press and commu-
nication department. If not all embassies 
have these staff members, this example 
demonstrates the need to involve officers 
at all levels.

The embassy has put in place a cascading 
governance system in order to engage 
all services. The Green Embassy team is 
composed as follows: a project manager, 
the head of the SCG, a representative 
adviser of the French Ministry of Ecology, 
Sustainable Development and Energy, the 

   Washington: involvement at all levels

13

  Oslo all-out !

adopt and some tips to play the game;
  the key dates of the international agen-
da for sustainable development. 

These newsletters are part of the broader 
framework to reduce electricity (-5%) and 
paper (-30%) consumption, through an 
environmental charter adopted in 2011. 
A study group meets every two months to 
keep the project running over time, and an 
officer has been trained to monitor energy 
consumption.

Since 2011, the Embassy has been dis-
tributing a bimonthly newsletter to its staff, 
which addresses topics related to sustai-
nable development (waste sorting, seaso-
nal fruits and vegetables, etc.). 
Each one-sheet newsletter presents:

  the measures put in place by local au-
thorities (information platforms, labels, 
sorting and waste processing, etc.);

  the actions undertaken by the embassy 
in the subjects addressed;

  environmentally responsible actions to 

the success of Green embassy measures depends on the involvement of staff 
at all levels, both within France’s representation, and outside, in their everyday 
lives. From awareness raising to training courses, our embassies implement 
the tools needed to set an example.

•  Eco-responsibility guide: www.ecoresponsabilite.ademe.fr

•  A guide to reduce the environmental impact of buildings: www.certu-catalogue.fr/
reduire-l-impact-environnemental-des-batiments-agir-avec-les-occupants.html

•  Being an eco-citizen at work: www.ademe.fr/sites/default/files/assets/documents/
guide_ademe_ecocitoyen_bureau.pdf

Promoting and 
piloting the project

 

 

F E V R I E R - M A R S  2 0 1 2 ,  N ° 1  

 

LE BULLETIN VERT DE L’AMBASSADE 

FOCUS : LE TRI SELECTIF A OSLO 

 

 

LES GESTES  
ECO-RESPONSABLES… 

…POUR CONSOMMER MOINS DE 
PAPIER 



- imprimez vos documents en 
recto-verso ; 
 

- utilisez la fonction d’impres-
sion «deux pages par feuille» 
quand cela est possible ; 
 

- réduisez, si cela ne gêne pas 
la lecture les marges ou la 
police de caractères ; 
 

- évitez les entêtes officiels 
pour des documents de 
travail. 

 

Dans les sacs verts, doivent être conditionnés les déchets alimentaires (les autres déchets organiques comme 
ceux du jardin ne sont pas concernés) les restes alimentaires, coquilles d’œuf, les coques de noix, les pelures de 
fruits et de légumes, les noyaux de fruits, le marc de café, les sachets de thé et les os. Sont en revanche  prohibés : 
les fleurs coupées, les plantes, les déchets du jardin. 
 

Les sacs bleus peuvent être utilisés non seulement pour les emballages plastiques, nettoyés et séchés au 
préalable (bouteilles non consignées, sacs plastiques) mais aussi pour les canettes, le papier aluminium, le 
polystyrène et les pots de fleur en plastique nettoyés. En revanche, ne sont pas autorisés les objets en plastique 
(jouets, stylos, ustensiles de cuisine, tuyaux), ainsi que les emballages souillés par les aliments (tubes de 
dentifrice ou de mayonnaise). 
 

Les déchets résiduels qui ne relèvent d’aucune de ces deux catégories doivent être conditionnés dans des sacs 
poubelles ordinaires ou des sacs de supermarchés en veillant à faire un double nœud. Ne sont pas inclus dans la 
catégorie des déchets résiduels, le papier et le verre qui doivent être jetés dans les containers prévus à cet effet. 

A L’AMBASSADE 
 
Ce dispositif a d’ores et déjà été mis en place à l’Ambassade. 
 
Des poubelles dédiées au tri ont été installées au 1er et 2ème étage 
de la chancellerie dans les locaux photocopieurs ainsi que dans la 
cuisine des agents.  
 
A la Résidence les déchets alimentaires sont conservés et utilisés 
ensuite pour faire du compost dans le jardin potager. 
 
A l’Institut, des poubelles distinctes pour le papier ont été placées 
dans les couloirs. 
 
A vous de jouer pour appliquer ces principes à la maison! 

Le reste des déchets est recyclé en énergie et fournit de 
l'électricité et de la chaleur au réseau de chauffage urbain 
de la ville d'Oslo (250 000 tonnes de déchets par an dont 
130 000 tonnes proviennent des foyers d'Oslo). 
 

Le  plastique est exporté en Allemagne où il est recyclé : 1 
kg de plastique recyclé équivaut à 2 kg de pétrole. 
 

Où trouver les sacs de tri? 
Gratuitement dans tous les supermarchés. 
 

Comment trier ? 
Pour éviter que les déchets ne se mélangent, les sacs 
doivent faire systématiquement l’objet d’un double nœud, y 
compris pour les déchets résiduels. 

Des lecteurs optiques sont programmés pour reconnaître et trier les sacs 
de couleur verte et bleue, qui sont ensuite placés chacun dans leur 
container. 
 

N’hésitez pas à nous faire part de vos commentaires et éco-
idées ! Contact : maddly.curier@diplomatie.gouv.fr 

 

Selon la Mairie d’Oslo, 240.000 foyers participent au « Kilde-sortering », tri 
sélectif des déchets ménagers à la source. Cette opération consiste à 
différencier le conditionnement des aliments et des emballages de celui des  
autres déchets pour en faciliter le recyclage. 
Que deviennent les déchets ? 
Les déchets alimentaires sont recyclés en bio-gaz (utilisé par certains bus et 
camions de la voirie) et en engrais pour l’agriculture. 

AGENDA 
 

1er mars – Oslo 
Conférence nordique sur la croissance 

verte 
 

12/17 mars – Marseille 
6ème Forum Mondial de l’Eau 

 

4
Labels uses

in phnom penh

Green newsletter of 
the embassy in oslo
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LisBon 
a BottoM-up approaCh

The embassy asked its officers to fill out a question-
naire in order to make an initial assessment of their 

awareness towards the issues surrounding sustainable 
development and to explore potential areas of action. 

55% of the officers answered. Their results include:

  70% say they do not know how the embassy’s 
recycling system works. A note was distributed to 

remedy this.

  90% are willing to give up their personal printer.

  2/3 would like to take on a greater role as part of 
the Green Embassy project.

  11/20 is the environmental rating they would give 
their embassy.

This proves there is still a long way to go, but it also 
demonstrates the officers’ willingness to get there!

Also taking action !

phnoM penh 
on DispLay

Attaching small 
labels and placards 
to the walls or tem-
perature adjusters 
to remind officers 
to take the appro-
priate measures.

ChallenGe

FIND OUT MORE



share positive experiences, difficulties 
and success stories in order to assist the 
participants in their project. This process 
materialised on 8 March 2012 with the 
signing of the “Diplomatic and Interna-
tional Sustainability Pledge” with the Dis-
trict of Columbia and around fifty other 
embassies. The City of Washington has 
since awarded the French Embassy seve-
ral prizes: the “Community Partner Award” 
and “Innovator Award” (2013), as well as 
the “Sustainability Award” (2014).

The French Embassy in Washington, certi-
fied Energy Star, is greatly involved in this 
area and is playing a leading role. It is 
an especially good source of ideas in the 
“DC Greening Embassies Forum” group: 
a partnership between the US State 
Department, the “Earth Day” network, 
and the diplomatic community in the US 
capital. Launched by Secretary of State 
Hillary Clinton on Earth Day in 2010, the 
group meets quarterly to allow Washing-
ton’s diplomatic community to exchange, 

  Washington: communicating to help one another

15

  Rome at the cutting edge

was organised with Nicolas Hulot as 
a special guest and project sponsor.

Apart from this event, the embassy is 
locally committed to building a “green 
web” in the Italian capital, highlighting 
French expertise in this area. The proof:

  in 2014, with the Italian Ministry of Fo-
reign Affairs, a meeting was organised 
to launch a Green Embassies Forum in 
Rome (FOAV Roma). This new group 
will bring together the foreign embas-
sies in Rome engaged in implementing 
quality environmental standards; 

  discussions carried out with the City 
of Rome on eco-mobility, waste, en-
ergy and sustainable procurement. 
An agreement will soon seal this par-
tnership.

In 2015, with the Expo Milano in June on 
the theme “Feeding the Planet, Energy for 
Life” and COP21 in Paris, a city twinned 
with Rome, the French representation in 
Italy is in the vanguard. This is why it has 
been stepping up its Green Embassy pro-
ject since 2014. And it’s making it known:
on 15 December, a green day was orga-
nised with the following highlights:

  a banner was displayed on the façade 
of the Palazzo Farnese announcing the 
COP21 and the commitment of all staff 
towards achieving an eco-friendly em-
bassy. On this occasion, in partnership 
with local authorities and stakeholders, 
part of the Piazza Farnese was tempora-
rily greened over.
  on the same day, a climate conference 

the primary function of the embassies is to represent France abroad. In this 
regard, given that environmental issues are becoming increasingly pressing, 
the embassies need to put the spotlight on French expertise in sustainable de-
velopment wherever they may be.

Communicating
5
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Journée de la biodiversité Vendredi 22 mai 2015

Les oiseaux de L’ambassade

BENIN

COtOnOu 
biodiversity through and through!

As part of the International Day for Biological Diversity, 
on Friday 22 May 2015, the French Embassy in Benin 
organised the “Biodiversity Day”. On the agenda: a 

themed trail through the park of the embassy to explore 
its biodiversity accompanied by specialists, and two 

bird-watching sessions, guided by ornithologists.

Also taking action !

san JOsé 
the good student

The embassy has 
lent its support to 

create an educatio-
nal guide in French 

and Spanish on 
ecological actions, to 
be used in bilingual 
classes. 350 students 

have already had 
access to it.

MaPutO: communication through action

The Ambassador’s Residence receives its food supplies from a 
local AMAP1 (fruit, vegetables, poultry, etc.) for receptions at 

the Residence. This is one way to support Mozambique’s agri-
cultural sectors, to have access to seasonal and pesticide-free 
products, as well as to demonstrate France’s local commitment 
towards more sustainable practices. This type of initiative was 
put forward on the 8th and 9th of June 2014 during the round 

tables on “local responses to tackle climate change”.

Rome: all-round
commitment to 

climate

Cotonou 
gives you wings

•  ADEME eco-communication: http://eco-communication.ademe.fr/
servlet/KBaseShow?sort=-1&cid=22284&m=3&catid=22303 

  1 Association for the preservation of peasant farming

ChallenGe

FIND OUT MORE
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  They are saving... Energy

and Head of the Management Service of 
the Embassy in Belgrade, “with a building 
designed at a time when these issues didn’t 
matter. Thanks to their work (changing the 
roof and heating system, replacing the main 
electrical circuit, etc.), the temperature is 
now correct, although it is too early to see 
real results. Indeed, the new boiler is still in 
the testing phase and many windows have 
been prepared for renovation”.

Using less
Most embassies have started gradually 
replacing their lighting with LED bulbs. Fur-
thermore: 

  Phnom Penh has embarked on a large 
project to replace its Carrier air-conditio-
ners with more efficient Inverter models. 
By replacing its 84 air-conditioners, the 
embassy should prevent the emission of 
547 tCO2 and save more than € 50,000 
per year with an ROI of 13 months.
  The green roof is also a great solution to 
have insulation both in summer and win-
ter, with the advantage of being aesthe-
tically pleasing. In Washington, this will 
prevent around 700,000 litres of rainwa-
ter from being discharged into the grid 
every year.

Tip: consider replacing the LEDs on the EXIT 
signs. There are often many of them left on 
24 hours a day.

There are those, like Tokyo, who have stri-
ved to achieve energy efficiency through the 
construction of the embassy itself (see Chal-
lenge 1). Others are located in historical or 
older buildings whose energy efficiency is 
insufficient and renovation is expensive. But 
there are solutions and our embassies are 
taking action!

Centralised and computerised ma-
nagement 
Warsaw has developed a system to centra-
lise heating, air-conditioning and ventilation. 
A highly necessary investment in an embas-
sy where energy is the main item of expen-
diture: 15% of its budget, or € 100,000 
per year. A quote has also been requested 
to install thermal films1 on the façades least 
exposed to the sun (North and East sides). 
Temperature readings were taken to identify 
the highest priority offices.
Tip: setting the temperature 1°C higher or 
lower can have a significant impact on 
energy consumption without affecting the 
comfort of staff. ADEME estimates that hea-
ting 1°C higher means a 7% rise in heating 
consumption per year.

Renovation
Belgrade has launched a comprehensive 
plan to improve its building’s energy efficien-
cy. “We start off from a disastrous situation”, 
attests Johan Godin, the Deputy Consul 

  they are saving… water

litres, amounting to a saving of € 2,000 
over one year;
  educational approach: Phnom Penh has 
included more save-conscious practices 
in the specifications of the company in 
charge of gardening (watering early in 
the morning, etc.). All watering pipes 
have also been replaced to prevent 
leaks, and the pressurisation pumps 
have been changed. 586 m3 of water 
were saved in the first quarter of 2015 
compared to that of 2014.

compared to around 2 USD for a paper 
invitation!
  Copenhagen, in turn, reduced its spen-
ding on ink cartridges from € 1,677 in 
2012 to € 623 in 2014 through the 
use of laser printers and a few simple 
measures like automatically printing on 
both sides or making certain documents 
paperless. 
  By adopting similar actions, Taipei re-
duced its paper consumption by 25% in 
one year.

Reducing water usage is another way to 
save and is an important measure to pre-
serve this precious liquid. There are various 
approaches: 

  radical approach: Warsaw has changed 
its 80 L water heater with 10 L models;
  soft approach: in 2014, Lisbon installed 
water saving devices on taps and toilets. 
While it is too early to draw final conclu-
sions, we can see that this year has put 
an end to 4 years of rising consumption. 
2013: 5,976 litres/2014: 4,961 

Again, the embassies have all engaged in 
various approaches, some more innovative 
than others. It’s also a good way to intro-
duce staff to more sustainable practices.

  By choosing recycled paper for its daily 
printing and notebooks, Pretoria expects 
to save 5% on its paper bill.
  Business cards and paper used in Rome 
are FSC-certified2.
  Washington uses the “Event Kingdom” 
system to send paperless invitations. 
This amounts to 0.20 USD per invitation 

Being economical means lowering costs and respecting the planet, but it is also 
a state of mind that implies making the most of all of our limited natural re-
sources. our embassies have fully integrated this philosophy and apply it on a 
daily basis to a wide range of topics including energy, water, paper... and above 
all, this allows them to free up funds to reinvest in other challenging aspects of 
their green embassy plan!

Saving
6

16 17

1 Untinted film placed on windows to provide better insulation in both summer and winter 
2 Environmental label for sustainable forest management

  they are saving… paper and office expenses

Good to 
know

Reducing the computer 
screen brightness by 

5 to 10 % 
allows savings of 

4 to 8 % 
on the electricity bill

recycled paper
consumes:

20 X less wood

6 X less water

2 X less energy

30 to 50 %  
the savings made on buying 
remanufactured cartridges as 

opposed to original  
cartridges

Regularly maintaining a
conventional boiler means

8 to 12 % 
in energy savings

work in progress 
at the embassy in 

belgrade

Washington’s 
green roof

•   Paper issues: www.ecoresponsabilite.ademe.fr/n/les-enjeux-du-papier/n:290

ChallenGe
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  Phnom Penh: the volunteer

  the purchase of a compact sedan for 
the staff’s internal movements, replacing 
a 4x4;

  examining the possibility of using bio-
diesel. Too expensive and unsuitable for 
the embassy’s vehicles, it is now turning 
to a fuel solution which produces lower 
emissions of fine particles.

eco-driving.
But the real tour de force comes from 
Vienna. With its electric Renault Kangoo 
ZE, together with its 100% renewable 
energy contract to supply its terminal, it 
has a (truly) 100% electric vehicle. The 
logo “Viennese Excellence” displayed 
on the vehicle also helps to provide an 
exemplary image of France during every 
trip.

The French Embassy has implemented ac-
tions to optimise the way it gets around on 
the road: 

  driver’s training session on eco-driving;
  optimising waiting times to avoid run-
ning the engine and air-conditioning too 
long;

The French Embassy in Japan has pur-
chased a hybrid vehicle to replace one 
of its conventional vehicles and has re-
duced its fleet by one unit. This type of 
purchase is set to continue in the years to 
come. Lastly, the geographical regrou-
ping of the various departments makes it 
possible to reduce staff travel.
Lisbon has also purchased an electric 
Renault ZOE and is training its drivers in 

travel is a major source of emission for embassies. long distance travel by air is 
hard to avoid (except when video conferencing is possible), but at a local level, it 
is possible to take action while taking into account the disparity in infrastructure 
in different countries: electric or hybrid vehicles, incentives to cycle or use public 
transport, geographical regrouping of the embassy’s various departments, etc.

Getting around
7
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impact on the embassy’s “travel” emissions 
in a city where traffic is particularly challen-
ging.
The Green Embassy approach: where secu-
rity, savings and respect for the environment 
go hand in hand.

The most effective trip is the one you don’t 
make at all. Nairobi has understood this by 
grouping together all of its departments wit-
hin a single site. There were initial concerns 
over budgeting and security. But, ultimately, 
this regrouping should also have a significant 

  Nairobi on the move… to move less

32 %: portion of air 
transportation in the embassy 
in Phnom Penh’s GES impact. 

A difficult item to reduce 
according to the NGO 

GERES Cambodia

10 %: fuel savings 
made possible through 

eco-driving, aside from the 
reduction of emissions and 

improved road safety

30 %: this is the over-
consumption of fuel, which a 
vehicle’s air-conditioning can 

cause

Key figures

Also taking action !

OslO and COPenHaGen: by bike

On the 9th of September, the embassy in Norway scheduled a 
bike/public transit day where all staff took part.

In Copenhagen, in line with the city’s great cycling tradition, the 
staff don’t hesitate to go around by bike and use the parking 

stations available to them within the Embassy.

alGiers is riding on two wheels

The embassy has purchased two scooters to run its 
errands in town (collecting/distributing mail, verbal 
notes, etc.). This investment means it can avoid using 

the service vehicles while making fuel and staff savings: 
previously, two drivers had to be used due to parking 

difficulties in Algiers.

WasHinGtOn 
is encouraging 

carpooling 

Car sharing or 
carpooling makes it 
possible to reduce 

emissions and travel 
costs, for example, 

when staff are 
invited to the same 
event. Washington 
has dedicated par-
king spaces for this 

purpose.

WarsaW 
switches to video conferencing

Videoconferencing is a good alternative to meetings 
which involve time-consuming travel.  This is a green 
and economical solution that appealed to Warsaw: 

“The cost of the video conferencing system amounted 
to 8,331 euros. It has been up and running since the 
beginning of May. As an annual forecast, it is expec-
ted to save 4-5 missions to France, which represents 
a cost of approximately 1,500 Euros, as well as time 

savings for the person travelling”.

  Tokyo, Lisbon and vienna: all out for hybrids and electric cars! 

Lisbon, proud of its 
renault zoe

Vienna displays its 
logo of excellence

Washington 
is pedalling hard!

•  Optimising mobility:: www.ademe.fr/entreprises-monde-agricole/reduire-impacts/optimiser-
mobilite-salaries

•   “Cycling on a daily basis”:  www.ademe.fr/utiliser-velo-quotidien

•  Web series “planète bureau”, episode “l’as du volant” (ace driver) on the topic of 
eco-driving:  www.ifore.developpement-durable.gouv.fr/planete-ifore-nos-formateurs-ont-du-
talent-a301.html 
www.ifore.developpement-durable.gouv.fr/les-films-planete-ifore-r133.html

ChallenGe
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  Maputo et Copenhague: accessibility

  San Jose: the counterbalance

those with reduced mobility.
In Copenhagen, as part of the 2015 
buildings programme, work is underway 
to improve access to the Thott Palace, by 
installing a lift as well as adapted sanitary 
facilities.

South/South collaboration, 3 mangrove 
areas with a capacity of 8,000 seedlings 
were planted to reforest 8 hectares along 
the Golfo Dulce of the Osa Peninsula.

As part of the redevelopment project, the 
embassy in Mozambique has taken the ini-
tiative to build a ramp to provide those with 
reduced mobility access to consular ser-
vices and to the Joint Management Service. 
The new outside toilets are also suitable for 

The French Embassy in Costa Rica is en-
gaging with the Neotropica foundations, 
Nicolas Hulot and Mangle Bénin in a man-
grove protection programme. As part of this 

respecting staff, the local economic and social setting, fostering a better standard 
of living, involving everyone, making sustainable and responsible purchases to 
spread virtuous practices... the Green embassy project of France is based on a 
whole set of values. Values expressed in each of its initiatives.

of the 3 pillars of sustainable development, the social aspect is one that is often forgotten. 
to achieve an exemplary administration plan, being a green embassy also means being 
socially responsible, whether it’s by including clauses in public tenders or acting in favour 
of gender equality (both in personnel and salary) or promoting accessibility.

taking part in preserving the local environment or disseminating environmental prac-
tices through sustainable public procurements helps to position France as a positive pro-
tagonist of change, whatever the location.

Respecting
8

call on local organisations!
Since 2012, the French Embassy in Mozambique has used the AMOR association
for waste paper collection. The collectors are recruited within of the local population,

who live off sorting rubbish, to give them access to employment.

roMe buys most of its food from local organic producers. 
The Embassy has also set up a working group on sustainable 
public procurement to raise the awareness of buyers, particu-
larly using labels. Lastly, a partnership was launched with the 

local Red Cross to recuperate its bulky goods.

PretorIa has
included a clause
in its maintenance

contract to use
eco-friendly
detergents.

I. Social clauses

II. Environemental clauses

A social clause means 
“the specific provisions 
set out under the public 
market code to include 
long-term unemployed 
individuals and those 

with disabilities”.

What is a 
social clause?

of the embassy is made available twice 
a week during the lunch hour for gymnas-
tics courses for all staff and their partners. 
Lastly, negotiations are underway to sign 
a contract with an “eco-friendly” taxi com-
pany, which only uses electric motor vehi-
cles. The embassy would use these taxi dri-
vers, together with the embassy drivers, to 
welcome the guest visitors to the embassy 
departments, who travel in the evening or 
during the weekends. This would produce 
significant savings given the low cost of 
the taxi fares compared to the high cost of 
overtime.

What is your assessment of 
the implementation of these 
clauses?
All of the measures are perceived very posi-
tively by the entire embassy employees, es-
pecially by the staff with local employment 
contracts. These measures help to maintain 
a friendly atmosphere in the embassy and 
facilitate communication between services.

What type of social clauses have 
you implemented?
We have introduced a social clause in the 
contracts we sign with local businesses to 
promote the regrading of staff when chan-
ging providers or amending the scope of 
our services. We also gave the local em-
bassy staff access to better health coverage 
at a low cost, through employer contribu-
tions.

can you give us an example?
When the contract with the maintenance 
company ATALIAN was signed, we 
reached an agreement to regrade two 
locally recruited officers. The next tender to 
renew the market will ensure that this social 
clause is renewed or even improved.

Do you plan to introduce any 
other socially responsible pro-
posals? What are they?
We are assessing the possibility of crea-
ting a staff canteen. This would allow us 
to use housing which has been left vacant 
due to the departure of a security guard 
who has not been replaced. One room 

Interview with sylvain Guiaugué, First 
counsellor at the French embassy in Warsaw
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1 National Action Plan for Sustainable Public Procurement (PNAAPD)

Government 
targets for its  

administrations

15 % Portion of 
public procurement in GDP. 
So it is a very important tool 
to spread more responsible 

practices!

Challenges

2018
40 % of women in 
senior management in the 

public service

2020 (1) 

25 % of contracts 
awarded over the year with at 

least one social clause

30 % with an 
environmental clause

EN SAVOIR +

•  ADEME toolkit for eco-responsible procurement:  
www.ademe.fr/node/9811/13096

•     The National Plan of Action for the Sustainable Public Procurement (PNAAPD): 
www.developpement-durable.gouv.fr/Plan-national-d-action-pour-les.html

•  Public Procurement and Sustainable Development: 
www.developpement-durable.gouv.fr/-Commande-publique-et-developpement-.html

ChallenGe
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as stated by this guide, the challenges are numerous and there is no shortage of 
actions. Yet, 5 main principles emerge from the diversity of initiatives taken by the 
ambassies. 5 keys to engage into a coherent, ambitious and efficient green ambassy 
policy. 

2 ASSESSING fOR EffECTIVE ACTION 
Some measures affect all embassies and can be implemented immediately and cheaply (see the table of actions). However, before embarking on further actions, it is essential to undergo an assessment phase (Balance Sheet of Greenhouse Emissions “BEGES”, energy audits, control panel, etc.), be it internally or via a specia-lised organisation. Indeed, each Embassy has its own specificities and the sources of emissions or spending may vary greatly from one to the other. This assessment phase will determine the priority levers and follow the concrete impact of the project in the long term.

5 TAkING LONG-TERM ACTION
Once the first four levers have been activated, the feedback from embassies demonstrates the importance of a long-term vision. If the teams change, the Green Embassy must become part of the DNA of the general functioning of the Embassy. To perpetuate the approach, realistic goals must be set, staggered over time... kee-ping in mind that the Green Embassy approach is being self-built: the first savings it makes allows investment in a second wave of actions, which in turn will finance a third wave... creating a virtuous circle.

4 ESTABLIShING 
LOCAL 

PARTNERShIPS 
The Embassy does not live in a 

vacuum, but in the context of the 

country where it is representing 

France. The Green Embassy 

approach should further encou-

rage it to create a symbiosis 

with authorities, associations or 

NGOs, as well as other embassies 

(exchanging good practice, “coo-

peration”, joint external communi-

cation). This may enable funding 

for its actions and developing 

joint initiatives, while positioning 

the embassy in the vanguard of 

change, of a better standard of 

living and of innovation within the 

community where it is placed.
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1 SETTING uP A “GREEN 

EMBASSy” TEAM

The success of the “Green Embassy” 

approach relies on the involvement of its 

staff. As such, it is particularly important to 

set up a transverse team, which is able to 

rally all departments and all hierarchical 

levels. This will be the driving force of the 

project on a daily basis and will establish 

a medium-to-long-term framework and 

vision.

3 GIVING ThE PROJECT IMPETuS

The Green Embassy is a project we need to bring to life. It feeds off the 

actions of each member of staff, both within the Embassy and in their 

daily lives. This is why it is important to make the project lively, ap-

pealing and fun, so that it is not seen as just another constraint. Keeping 

staff regularly informed brings them together over time, while showing 

them the benefits they gain from their involvement. Several “milestones” 

(bio picnics, bike days, etc.) can set the project on a positive route.

Green embassies - action item list

Categories actions Cost    sustainable Development 
impact potential savings

purchasing
Environmental clauses E E

Social clauses E E

office

Going paperless E EE

Recycled or certified paper E E

Changing printer settings (double-sided, black 
and white etc.) E E

Recycling cartridges E E

Developing 
partnerships

Using local products/services E E

Exploring partnerships with local NGOs or authorities E E

Getting around
Staff carpooling E E

Encouraging people to use bikes E E

raising staff 
awareness / 

eco awareness

Signs - Labels E E

Green newsletters E E

Setting up a Green Embassy team E EE

Waste Optimising sorting / using local associations / 
Composting E E

Water Water saving E E

Lighting
Occupancy detectors E E

LED or Low-Consumption light bulbs E EE

energy Subscribing to a 100% renewable energy 
contract E E

awareness 
raising Staff training E E

office Replacing computers with more economical 
models EE E

energy Replacing air-conditioning with more economi-
cal models EE EE

assessment Balance Sheet of Greenhouse Emission or 
energy audit EE EE

thermal reno-
vation

Thermal film EE EE

Technical building management system EE EEE

Insulation EE EEE

Green roof EE EE

Getting around Installing a video conferencing system EE EEE

energy Implementing a renewable energy supply EEE EEE

Getting around Purchasing hybrid/electric vehicles EEE EE
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